
 
 

 

Sylva and Waynesville Combined Board of Directors Training 
 

November 10, 2025 

4pm – 6pm 
Town of Sylva | Town Hall 

83 Allen St, Sylva, NC 28779 

 

Facilitator 

Naomi Riley 
NC Main Street & Rural Planning Center 

NC Department of Commerce 

 

 

AGENDA 
 

Introductions 

Presentation 

• Main Street Overview 

• Responsibilities | Board of Directors 

• Responsibilities | Executive Board 

• Responsibilities | Executive Director 

• Responsibilities | Committee Chairs 

• Managing and Supporting Staff 

• MSA Six Standards 

 

Questions/Recommendations 

Adjourn 


